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Steering Committee 
February 25, 2026 @ 5pm at HANH 
 
 
Need document signed by March 2nd.   
Housekeeping Items: 
Would like letters from (4) Alders for that zone, (Carmen will confirm), 2 state reps, senators, 
whole delegation 
 
Went through the slides – Need MOUs, certificate of Land, Zoning Info, etc for the applications 
 
Michael Piscitelli of the City thanked everyone for participating 
Transformation Plan – how does it line up with our values, supporting people, lifting the 
community.  How QT transformed the community, this is what we want with this project.  This 
is just a milestone. 
 
People Plan – work with Amos, went over Goals (connecting people) and Metrics 
 
Core Strategy – the residents need to see the savings for geothermal, decrease in traffic 
accidents, etc 
 
Housing Goals – one for one replacement, promenade with retail 
 
We then went over decisions and next steps. 
New people will start coming to these meetings – traffic, controller, etc 
 
Asked for Concurrence – Yay from all 
 
Will have a google docs to share with Steering Committee; Formal will come Monday March 4 
 
There are a lot of people that can’t wait for this! 
 
 


