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AGENDA 
1. Introduction and Overview (5 minutes) 

• Welcome attendees and provide an agenda overview. 

• Roll Call of Task Force Members 

• Briefly review the Choice Neighborhoods Planning Grant and objectives. 

2. Breakout Groups’ Goals and Structure (30 minutes) 

• Discuss the purpose of breakout subgroups and introduce each group: 

• Enhance Educational Attainment (includes early childhood, youth, 
adult education, digital access, and youth development) 

• Employment and Job Opportunities 

• Health and Wellness 

• Safety and Community Engagement 

• Youth Development 

• Review expectations for each group’s goals. 

a. Enhance Educational Attainment and Youth Development  

• Present and discuss strategies for early childhood, youth, and adult 
education, as well as digital access, technology training, and youth 
development initiatives. 

• Address questions or suggestions for improving youth engagement and 
support as part of educational efforts. 

b. Employment and Job Opportunities Discussion  
• Review proposed initiatives for job training, workforce readiness, and 

employment connections. 

c. Health and Wellness Discussion  
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• Discuss health access, mental health resources, and food security 
initiatives. 

d. Safety and Community Engagement Discussion  

• Talk through community safety, crime prevention, and engagement 
activities. 

e. Report Out Session  (30 minutes) 

• Summarize key takeaways from each subgroup. 

• Assign follow-up tasks and outline next steps for each subgroup. 

f. Closing and Q&A (10 minutes) 

• Address any final questions. 

• Conclude with a brief wrap-up and thank participants. 


